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MEPEXA POKY

“ AiricHa BigMiHHicTb BDO - ue Hawi
HaZA3BMYaMHi IloaM, a LWe KyabTypa
CNPUNHATAMBOCTI, 6/IM3KICTb
BiAHOCKMH Ta HenepeBepLleHa AKICTb
06C/1lyroByBaHHA. 5
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3BEPHEHHA KEPIBHULITBA

dd

AvBaaunce B MarbyTHE HaWoi KOMNaHii
X04eTbCA NiIAKPECAUTU NigepCbKi aMbiuii
BDO B YkpaiHi y coepi IT & Digital.

Ha BigMiHy Big 6araTbox Halwmx Koner
Ha PUHKY, M1 6araTo iHBeCcTyBanu B L
HanpAMM i NPOAOBXYEMO PO3BMBATU
KNOYOBI NPOAYKTU, TaKi AK SAP Business
One Ta Ki6epb6e3neka. Mu BipuMO, W0
Haw BM6ip NpaBUIbHUMNA.

Anna CaB4eHKo,
[pe3naeHT BDO B YKpaiHi

dd

OcHosy nigxoay BDO go axkocti ayauty
CK/M1afatoTb N'ATb GyHAAMEHTA/IbHUX
MPUHLMNIB HALOT CTPATerii: KyAbTypa i
€AHICTb, NiAEPCTBO i Bi4NOBIAANbHICTD,
IHHOBAL,IT, BA3HAHHA | NO3ULIA OAHIET 3
KpaLMX KOMNaHIN Ha PUHKY.

Ceprin banueHko,
Kepytoumit naptHep BDO B YkpaiHi
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MEPEXA BDO

BDO mae avBOBUKHY icTopito. TifbKM 3a 55 pokiB, 3 MOMeHTY 3acHyBaHHs auLwe n'aTbMa ¢pipmamu BDO, My nepepocau
y BUAATHY rnobanbHy opraHisauito, Aika Hanivye 88 120 cniBpobiTHUKIB, WO NpaLtotoTh B 167 KpaiHax Ta perioHax, i
oTpumanu 2019 poky goxig y po3mipi 9,6 Minbapgis gonapis CLLA.

617
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HaLui pe3y/ibTaTh 3a OCTaHHIM piK AEMOHCTPYIOTb pidHe 3pocTaHHA goxoais Ha 10,1%, Lo € 0AHOIO 3 HAMBULLMX BiJCOTKIB
3pOCTaHH#A B Hawwili npodecii. BapTo 3a3Haunty, wo BDO € rnobanbHoto opraHisaLlli€to B raaysi 6yxrantepcbKoro o6iky
Ta ayAuTy, WO HaWbiNbLL aKTMBHO PO3BMBAETLCA MPOTArOM ocTaHHixX 10 pokiB. Halue TprBane Ta NPUCKOPeHe 3pOCTaHHA
MoB'A3aHe 3 YiTKOI CTPaTEriyHOK MeTOo BYTW NifePOM Ha HALLMX PUHKAX, MiAKPINAeHO BigNOBIAHUMY NPUAGAHHAMM,
BaXNMBUMU ANA bi3Hecy.

9,0 % 5,8%
AMEPVIKA €BPOTIA
A3IATCbKO-
TVXOOKEAHCHKIAV
PEFIOH

NMOHAZA 30 NPNEAHAHD O MEPEXI YEPE3 3/IUTTA

BALL AOCBIA POBOTU 3 BDO

+  Bu xoyeTte npautoBaTV 3 KOHCY/IbTAHTaMM, AIKi PO3YMitoTb Ball 6i3HEC Ta BaLl PUHOK.
«  BamM noTpibHi ntoau, AKi MOXKyTb HagaBaTw iHiLLiaTMBHI MOpPaAW, MOKAMKaHI 4OMOMOI TV BaM NepeBecTy Lier bisHec
Ha HOBUW piBeHb.

Y BDO 3aB»AM 3HANAETbCA XTOCh, XTO MA€E BiZNOBiZAb Ha Balle 3an1TaHHA YM MPOMO3WLito, NPO AKY BM HaBITb He AyMau.
CninKylo4mch K 0COBUCTO, TaK i B PeXKMMI OHAAIH, MM NMPALOEMO OAMH 3 OAHWUM Ta 3 BaMW, HALWWMW KAiEHTaMK, abu
HaKOMMYyBaTW AOCBIA Ta AIUTUCA HALWUMM 3HAHHAMM Ta HABUYKaMU B Pi3HUX KpaiHaX Ha KOPUCTb BCIX HALLIMX K/IEHTIB.
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HAAAHHA MOCAYT,
AKI MOTPEBYHOTb K/NIIEHTU

Koan M1 po3MOBAAEMO 3 HALIMMM HAABHMMM Ta MOTEHLIMHUMM KAIEHTAMK Y BCbOMY CBITi, M1 OTPUMYEMO HaA3BMYANHO

YiTKY YCTaHOBKY LLOAO BaLLMX OYiKyBaHb Bif MPOPeCiliHMX KOHCYNbTaHTiB i BDO:

+  BaM noTpibeH niaxia, y3rogxeHuii Ha rnobanbHOMy piBHi. Bu kaxkeTe HaM, Lo noTpebyeTe HALOI NIATPUMKM Y
6yab-AKii KpaiHi, e GyHKLioHYe Bal 6i3HeC, 3 04HAaKOBUM PiBHEM AKOCTI Ta 06C/1yroByBaHHA He3aMeXHO Bif,
MiCLLA MOro po3TallyBaHHA.

+  Bunotpebyere, W06 M1 po3yMinm Ball 6i3Hec i 06CTaBUHW, B AKUX BU NpaLoeTe. Br Takox baxkaeTe, Wwob Mu
HaZlaBa/InM MPOaKTUBHY iHOPMaLLito, AKa AONOMOXe BaloMy Gi3HeCy nepenTn Ha HOBUI PiBEHb.

BDO € nankuM npuxmabHUKOM BUHATKOBOrO 06C/yroByBaHHA CBOIX KAIEHTIB, HE3a/1€XKHO Bif TOrO, /je BU BeeTe CBill
6i3Hec. Byt HalikpaLlLmM —Lie Haww pyLwiiHnii dakTop. CniBpobiTHWKN BDO y BCbOMY CBITi OPIEHTYIOTBCA Ha BUKOPUCTaHHA
MOM/IMBOCTEMN, AKi MPOMOHYIOTb HaM HOBI LIMPPOBI TEXHONOTIT ANA NOAANBLIOTO BAOCKOHANEHHA NPOMNO3ULi HaLMX
NOCAYr Ta ANA KPaLLoro 3aZ0BO/IeHHA NOTPe6 HalUMX KNIEHTIB B iX PO3BUTKY.

Mu cnyxa€eMo Halnx KNiEHTIB abu AiCHO HajaBaTy Te, WO BOHWU NOTPebyoTh.

®ipmn BDO y BcboMy CBITI 3060B'A3aHi BMKOHYyBaTV 06iLAHKY Haworo 6penay: 6yTW nifepoM y BUHATKOBOMY
06CNyroByBaHHI KNIEHTIB, 3aBX AW Ta BCIOAM.

He3anexHo Big KpaiHu, HanpAMy obcnyroByBaHHA 4M ranysi, came Bubip BDO, Hala npuxuabHiCTb 40 BUHATKOBOrO
06cnyroByBaHHA KNIEHTIB Ta Halli Aii pobaATb Hac nigepaMu Ha HalMX pyHKax, Ae 6 M1 He npautoBanv. Mu npauoemMo
pa3oM Ha MiXKHapoAHOMY piBHi abu HaZiaBaTu OPiEHTOBaHI Ha KNi€HTa pilleHHs, 6epyyu nepesoBi NPUKAAAN Bif KOKHOI
dipMu, W6 3abe3neynTy Kpalle Ha pUHKY r106a/bHe pilleHHs.

BDO B YKPAIHI

Hawunmn knieHTaMm € HambinbLUi YKpaiHCbKi KOMMaHIT, BKAOYHO 3 /lijepaMy Y BUPOBHWYIN, TPAHCMOPTHIN, arpapHin,
TeNIeKOMYHIiKaLiMHil Ta IHWWX raay3ax. My 3HaeMO, L0 HaZAEMO CMPABKHIO LiiHHICTb, KOAM Halli nopaaw 6a3yoTbesa Ha
rIMOOKOMY PO3yMiHHI Bi3HeCY HaLWMX KNIEHTIB | rasy3el, B AKX BOHM NPaLo0Th.

Knientvt BDO B YkpaiHi (TOB «Bb/1O») 3a chepaMm eKOHOMIKM:

O o ‘ 6% . .
19 O iHwWi BNAN €KOHOMIYHOI AIAIbHOCTI /0 Cl/IbCbKe rocnoaapcTtso, N11CoBe
rocnozapcrBo Ta PVI6H€ rocnozapcrso

6% -~
(o) q)IHaHCOBa Ta CTpaxoBa AlA/1bHICTb

24 O nocTayaHHsa eneKkTpoeHeprii, rasy, napu Ta
KOHAWLIMOBaHOrO NOBITPA; BOAOMNOCTAa4aHHs; KaHai3aLis,

21% TPaHCMOPT, CKNAACbKe .
’ MOBOAMEHHSA 3 BiZXx04aMM

rocrnosapcTBo, MOLWTOBa Ta Kyp'epcbKa
AiANbHICTb; IHPOpMaLLia Ta TeNeKOMyHiKaLii

6% 6yAiBHMLTBO

Cy . .

1 8 0 onToBa Ta po3Api6bHa TOpriBAsA; peMOHT
aBTOTPAHCMOPTHUX 3aCObiB | MOTOLIMK/IB; TUMYacoBe
PO3MilLlyBaHHA 1 OpraHisaLif Xap4yBaHHA
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Knientn BDO B YKpaiHi 3a opraHizauiinHo-npaBoBoto $pOPMOLO rocnoAaproBaHHsA:

(o) o
13% I oprakisauiio — 15 /0 [lepPXKaBHi NiANpUEMCTBA

npaBoBi GopMu 1(y o
O KOMyHa/IbHi MiANp1eEMCTBa

19% aKLUioHepHi ToBapucTBa
ny6aivHoro Tuny (BigKkpwTi)

43 % TOBApMCTBA 3

pUCTBas % tioneon
06MEXEHO BIANOBIAA/IBHICTHO 7 (o) aKLIOHepHI TOBapUCTBa

NpMBATHOrO TUMY (3aKpwTi)

Hawi rnobanbHi KOMaHAM AonoMaraloTb /OKasbHMM MpodecioHanaM CrilKyBaTUCh Ta 0bMiHIOBaTUCA iHPOpMaLi€to
yepes reorpadiyHi KOpAOHM, CMIBMPALIOKYM 3 MUTaHb MEPeOBMX MPAKTUK Ta COHCOPYHOUM KOHpepeHLii Ta 3axXoau, AKi
06'€|HYIOTb HaC i3 HALWMMM HUHILLHIMM Ta MOTEHLINHUMM KNIEHTaMMU, WOOW AiIMTUCA 3HAHHAMM Ta pO3PO6AATU HOBI ifel.

MoHag 120

®AXIBLLIB, 3A/TYHEHNX

BE3MOCEPEAHBO 17 viors noshy
1993 P||-( ﬁaﬁ:ﬁggﬁpcwm CEPTU®IKALLIIO 2 vac
MOYATOK AlSIbHOCTI ACCA CEP'.FI/I(DIKATI/I
B YKPAIHI DIPlFR

27 aypuTopiB

BK/IKOMEHO AO PEECTPY 1 HOBUW CEPTUDIKAT:
AYZINTOPIB TA CYB'EKTIB

2 PETMOHM AYANTOPCHKOI AIAIbHOCTI AI C PA I FR S

CERTIFICATE

nonag 200 2 st 27 vaioms

CEPTN®IKATA
CriBPOBITHWMKIB ® CEPTUODIKATM

CIPA cap
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CEPTI BAIMEHKO,
KEPYHOUMU NAPTHEP
BDO B YKPAIHI AAE
MOPAAU AK CAME
BUBPATU AYAAUTOPCbKY
KOMMAHIIO

MpONOHYEMO 03HANOMUTUCSA, 3BAXKUTM HOTUPU HAMBAIKMBILLI
YMHHVMKK BUOOPY, @ NOTIM NOCTaBWUTK 12 NUTaHb, BIANOBIAI Ha AKI
AOMOMOXYTb MPUMHATY OCTAaTOYHE PiLLEeHHH.

HaiBarknmBiLLi YHHUKM BUGOPY:

1. ®akTOp BaLLOI BiANOBIAALHOCTI

2. ®akrop penyTauii ayamMTopa

3. ®aKTop MM KOMMaHii

4. ®aKTop npeACTaBNeHOCTI Ha MXKHapOAHOMY PiBHI

«3anoB.igi» ANA NPUAHATTA PiLLeHHs: Ldpu, GaKTW, NPUHMHN |
HaCAiAKU:

+  HassHicTb gocBigy po6oTu B ranysi

«  CTpokK i nepiog poboTw B ranysi

+  KinbKicTb cepTudikoBaHux ayanTopis

+ HasfBHICTb BHYTPILLIHBLOI CUCTEMW MEPEBIPKM AKOCTI ayAnTIB

+  HafABHIiCTb BHYTPILIHBOI LLOPIYHOT MPOrpamMu MiABULLEHHA
kBanidikaLii cniBpobITHMKIB

+  UopiyHa ouiHKa nepcoHany i HaABHICTb KaHAWAATIB Ha
3aMillleHHA KI0YOBYMX NapTHepIB

+  HasABHicTb cucTeMu KOHTPOIO ePpeKTUBHOCTI BUKOHYBaHMX POBIT

+  TexHiyHe i nporpamHe 3abe3neyeHHsa ayanTy

+  BanaHc «uUiHa-AKICTb» | MMTaHHA AeMniHry

+  Po3mip cTpaxyBaHHS i BUCOKa penyTaLlif CTPaxoBOi KOMMaHii

+  HasBHicTb y KOMaHgi IT-ayanTopa

+  Ha#ABHiCTb y KOMaHAi OLjiHIOBaYa

HaBezeHi pekoMeHAaLii #O3BO/IATE BaM BifCIATU TUX, XTO TOYHO He
3a/10BO/IbHAE BalMM BUMOraM.
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NOCAYTU AYAUTY

[na yoro noTpibeH ayanT GiHaHCOBOI 3BITHOCTI:

+  [1pv HeobXiAHOCTI NPOXOANTM OOOB'A3KOBMI ayAUT PiuHOI GiHAHCOBOI 3BITHOCTI
* 3 MeTo0 YKNaAaHHA YroAm 3 iHO3eMHUMU KOHTpareHTaMm

+  3aans BuABAeHHA GiHAHCOBMX MaxiHaL, il

«  [lpu nigroToBUi A0 NPOAAXKY KOMMAHIT

+  [lna OTpMMaHHA MiXXHapOAHOro GiHaHCYBaHHSA

BDO B YKpaiHi npornoHye:

+  [poBeaeHHs ayanTy diHAHCOBOI 3BITHOCTI, NiArOTOB/EHOI BigMOBIAHO 40 MC®3 Ta HauioHanbHux M(C)BO
+ [locnyru 3 BnpoBag»keHHa MC®3
«  [loroaxeHi npoLiesypv NepeBipKu

BIANOBIAHICTb PENYJIATOPHAM
KPUTEPIAM

BDO B YkpaiHi Ma€ npaso:

*  NpoBOANTK 060B’A3KOBUI ayAUT PIHAHCOBOI 3BITHOCTI

*  MpOBOAUTN 0BOB'A3KOBUI ayAWT MiANPUEMCTB, O CTAHOBAATb CYCMiIbHUN iHTepec

*  HazaBaTW ayAWTOPCbKMIA BUCHOBOK (3BIT) 3a pe3y/ibTaTaMy ayAMTOPCHKOI NepeBipKu GiHaHCOBOI 3BITHOCTI,
KOHCO/i40BaHOT GpiHaHCOBOT 3BITHOCTI Ta iHLWOT iHpopMaLii WoAo GiHaHCOBO-roCcnoAapChbKoi AisIbHOCTI 6aHKiB

Ayauntopcbki 38iTv BDO B YKpaiHi € NpUAHATHUMM ANs:

*  HauioHanbHOI KOMICIT 3 LjiHHMX Nanepis Ta $OHAOBOrO PUHKY

*  HauioHanbHOI KOMICI, WO 3AINCHIOE AepaBHe pery/toBaHHA y chepi pUHKIB GiHaHCOBMX MOCAYT
«  CsiTOBOro 6aHKy

*  EBpOMENCbKOro iHBECTULIMHOrO HaHKy

+  EBponencbKoro 6aHKy peKOHCTPYKLi Ta pO3BUTKY

Hatua npodeciviHa BignoBigabHICTb Nepes, TpeTiMM 0cobamm 3aCTpaxoBaHa Ha CyMy:

10 MJIH IPH (OBOB'A3KOBE CTPAXYBAHHS)
75 MJIH IPH (4OBPOBI/IbHE CTPAXYBAHHS)

3apas, AK HiKo/K, JoBipa € BaXK/IMBOIO B HaLWii npodecii Ta Ha HalmXx
pyiHKax. ®okyc BDO Ha AKOCTi Ta Hallili BNeBHEHOCTi B HaAaHWUX
noc/iyrax rnepeKoHye HalMX 3aLiKaBN€HUX CTOPIH Y HeO6XigHOCTI
NMPUNHATTA NpaBUIbHUX Bi3Hec-piweHb. BDO BigAaHa AOTPUMaHHIO
HaMBULLMX €TUYHMX CTaHAAPTIB i NiATPUMAHHIO BiANOBIAHOCTI
CTaHAapTaM HesanexHocTi MixHapoaHoi desepalii 6yxranTepis Ta
BiZ,MOBIAHMX MiCLIEBUX PEry/NATOPHUX OpraHisaLii.

JNlinia A31064a,
MapTHep 3 ynpaBaiHHA pusmkamu BDO B YkpaiHi
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Mwu g6aemo npo Te, WO AyMatoTb Halli KaieHT. Tomy BDO B YKpaiHi npuitHana rnobansHy nporpamy Net Promot-
er Score (NPS) — no-crpaBHbOMY He3anexHy i BU3HaHY CUCTEMY OLLHKM 3340BOIEHHS K/IEHTIB. BiAryKu KaieHTiB
Y BCbOMY CBITi NiATBEPAKYIOTb 3HAYEHHS r106a/1bHOr0 MNOKa3HUKa, AKOro MM JOCArAW: a caMe 57, Wo BBaXKaeTbCA
BiAMiHHMM. BDO B YKpaiHi Ma€e nokasHuk NPS Ha piBHi 64.

AKICTb — L@ He3MiHHWIA NPUHLMN, WO NeXNTb B OCHOBI HALLOI HaMbiNbLWIOT NiHiT 06CNyroByBaHHA — ayAUT Ta HaZaHHS
BMEBHEHOCTI, | € XXUTTEBO BaX/IMBUM YMHHUKOM ANA NiATPUMKM MiLHOI penyTaLii Haoro 6peHay y BCbOMY CBITi.

Hawi ¢ipMn HecyTb BiANOBIAANLHICTL 3a 3abe3nedeHHA AKOCTI ayAUTY B KOXHOMY MPOEKTI, AKUIA BOHW BUKOHYIOTb.
FnobanbHi pecypcn BDO gonomaratoTb Hawmm ¢ipMaM BUKOHATK Lie 3060B'A3aHHS.

JNIOKAJIbHUA NPS MOKA3HUK rNIOBAJIbHUIM NPS MOKA3HUK

64 51

NMNOAATKOBI MOC/AYTU TA AYTCOPCUHTI

Hapasi us ninis cepsicy cTaHOBUTb 15% Halumx rno6anbHUX LOXOAIB.

KoMmaHza Bigainy fonoMarae HalwmuM KaieHTaM, HaZaroum NiATPUMKY B 3aJ0BO/IEHHI MOTOYHMX NMOTPed Ta NpaLoroym Hag,
[OCATHEHHAM [JOBrOCTPOKOBMX Ljifiel. Hawi npodecioHany OLiHIOTb | HAaNalWTOBYIOTb OCHOBHI QYHKLIT B OpraHisaLlisx
HaLLUMX KNIEHTIB, CNMpatoyMch Ha GaraTopivyHMI JOCBig pO3pObKU Linel nigpo3sainis 6yxrantepcbkoro obiky, GpiHaHciB
Ta yrpaB/iHHA MePCOHA/IOM, Ta IHTErpyoUM iX y KOPNopaTMBHY CTPaTerito Ta CTPaTerito N0ACbKOro Kanitany.

BDO B YKpaiHi NpOroHye:

+  KoHcynbTauii 3 onogaTKyBaHHA Ta NOAATKOBOrO CTPYKTYPYBaHHA Aif/IbHOCTI FPyn KOMMaHii
+  KoHcynbTauii 3 nMTaHb YKPaiHCbKOro Ta MiXXHapOAHOro OrnoAaTKyBaHHA

« [lepeBipKka AeknapaLii 3 noaatky Ha npubyTok, MN/B, iHWwnx noaaTkis

+ [lopaTkoBa nepe.ipKa nepes NpoAaXxKeM KOMMaHiin, CTPYKTYPYBaHHA Yroz

+ [lpeAcTaBHULTBO B CynepeyKax nepes noAaTkoBMMM OpraHamu

«  [locnyru B ranysi TpaHCPepHOro LiHOYTBOPIOBaHHA

+ [logaTKoBMI CynpoBiA AOTPUMAHHA IHO3eMLAMM NMOAATKOBOMO 3aKOHO/,aBCTBA

AyTcopcuHr 6i3Hec-npoviecis

«  [Tlocnyru 3 BNpoBageHHA ByxranTepcbKoro 06Ky Ta cknagaHHsa GiHaHCOBOI 3BITHOCTI
+  KoHcynbTyBaHHA 3 NUTaHb ByxranTepcbKoro o6iKy i 3BITHOCTI

« TMocnyru 3 BigHOBAEHHS 06Ky (6yXranTepcbKoi i KaApOBOT AOKYMeHTaLLji)

«  AyTcopcuHr $yHKLi ronoBHoro byxrantepa

+  BepgeHHa nogaTkoBoro 06Ky Ta NiAroToBKa NOAATKOBMX AeKnapaLin

+  [liagroToBKa ynpaB/iHCbKOI GiHAHCOBOI 3BITHOCTI
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Bci nogaTkoBi KoHcynbTaHT BDO nparHyTb AOMOMOITW HalMM KAiEHTaM MpUIMaTL OBIPYHTOBaHI PilleHHs LOoAO
BCiX acnekTiB iIXHbOI MOAATKOBOI CripaBK, 30KpeMa acnekTu penyTalii Ta ynpaBAiHHA, @ He AuLle TeXHIYHWUI aHani3 |
diHaHCOBUIA BN/MB.

Biaain nopatkie Ta ayTcopcunry BDO B YKpaiHi 3a ocTaHHiN pik Hagae nocayru:

43% BezieHHA byxranTepcbKoro 06Ky
57% KOHCy/IbTYBaHHA 3 NUTaHb ONOAATKYBAHHA

Te, WO BiAPI3HAE HAC Bif OiNbLIOCTI KOHKYPEHTIB —Lje Halla YHiKa/sbHa CTpaTeria BUXOAY Ha pUHOK. Mu BUXOAMMO Ha
PUHOK 3 NOCAYramun, OPiEHTOBAHUMM Ha NOTPebU KIEHTA, @ He Ha NPOAYKT.

BDO Hajae OyAb-AKOMY KNIEHTY HaWiKpalli pecypcu, He3aneXHo Bif TOro, Ae CaMe BOHM 3HaxOAATbCA B Hallii
rnobanbHin opraisauii. Hawi nogaTKoBi KOMaHAM 3BMKAN | BMitOTb MPaLoBaTK He IULLIE Ha MiXKHApOAHOMY piBHI, ane
i Ha piBHI KOHKpeTHOI Npobaemun. BDO LjiHye KONeKTUBHY npauto. Halli KAiEHTW OTPUMYIOTb Kpalli MOAATKOBI PilleHHs
CBOIX 6i3Hec-npobsieM 3aBAAKM HaLOMY 06'eAHAHOMY NiAXOAY.

Hawwi nponosuuii 6a3ytoTbca Ha Nigxoai, OpiEeHTOBaHOMY Ha KNi€HTa, MpaLii Ha OCHOBI FIMBOKNX B3aEMUH i3 K/TiEHTaMM 3
METO0 HaZjaHHA BiANOBIAHNX NOCNYT Ta HABUYOK, HEOBXiAHUX ANA IXHBOT NIATPUMKW.

dd

MW € HabiNbLL LIBUAKO 3pOCTAOHOIO NiHIELD 06CYrOBYBaHHA B
BDO. Lito mo3uito MM 3aiiMaEMO BXKe Ki/slbKa POKiB. M1 A0CTaTHbO
MacLITabHi Ha MiXKHapOAHOMY PiBHi A/1f BUPILLEHHA By Ab-AKOT
npo6s1ieMu, ane M1 He Taki BE/INKI, W06 HacMpaBAi He 3HaTV OAMH
0AHOro AK Atogen. OcobuUCTi BIAHOCUHN MiX CNiBPOBITHMKaMu
CMPVAIOTL HaLin epeKTMBHINM cniBrpaLi. A nepeKoHaHWI, Wo Le
A03BO/IAIE HAM CMi/IbHO BUPILLYBaTW NPOBAEMM HALLMX KAIEHTIB, i
LWBMAKO NPUIMaTK PillieHHs LWOAO BCiEi npobaemu, a He aunLe Tiei
YaCTMHW, AKa CTOCYETLCA OKPeMOT TepUTOPIT. Halli KAIEHTU LiiHYOTb
Lie, i TOMy Hallle 3pOCTaHHA 3a/IULLAETHCA BIIEBHEHNM.

BikTop HeBMepXuLbKuii
NapTHep 3 nogaTkis BDO B YkpaiHi




12 BDO B YkpaiHi

NAPO3A4I/1 KOHCANTUHTY

O6'eM KoHcynbTauinHux nocnyr BDO ctaHoBUTb 19% Hawmx rnobanbHux goxoais. CreuianizoBaHi Ta A0CBig4veHi

KOMaHAM KoHcynbTaHTiB BDO y BCbOMY CBiTi MatoTb FNMO6MHHE PO3YMIHHA rany3el TeXHIYHWUX pecypciB 414 WBWAKOMO

pearyBaHHsA Ha NOTPebu HalMX KNIEHTIB.

+  BnposagxeHHa CRM / ERP-cuctem

+  bi3Hec-KoHCynbTYyBaHHA

+  CwncTeMHa iHTerpauis

*  PekpyTuHr ¢piHaHcoBUX paxiBLiB

+  [locnyrun 3 KOpNOPaTMBHOIO YNPaBAiHHA A/ BEIMKNX YKPAIHCbKMX KOMMaHIM, B CTPYKTYPi AKX CTBOPEHO
ayAVTOPCLKUIA KOMITET

Kpim Toro:

BnpoBag)eHHA Ta nigTpmMKa pieHb SAP Business One

BDO B YkpaiHi € odiuiiHum napTHepoM SAP, Wo Hajgae npaso
MOLUMPIOBATK NliLleH3ii Ha BMKOPUCTaHHA NPOrpaMHOro 3abesneveHHs
SAP, a TaKoX HaZaBaTW MOBHWI CMeKT MOCAYr 3 BMPOBaZKEHHA Ta
HaB4aHHA npoAyKTaM SAP 3 ¢okycoM Ha SAP Business One.

NMNOCJ/1YTU 3 KIBEPBE3IEKWU

Hawa rnobanbHa KepiBHa KOMaHAa 3 Kibepbesneku ck1afaeTbea 3 paxiBLiB Pi3HMX ranysei, BBK/IKOYHO 3 A0CBI44eHUMHU

KOHCy/IbTaHTaMK y cdepi iHPOpMaLiiHMX TeXHOMOrIN, onepauii Ta KOHQIAEHLIMHOCTI AaHWX, a TaKOX CyAOBMX

TeXHO/IOriN, 6i3HeC KOHCY/IbTAHTIB Ta ayAMTOPIB.

*  AyauT NOTOYHOrO CTaHy, BUAB/MEHHA CNabKUX MiClLib

*  BnpoBagkeHHA KOMMEKCY 3aXOAIB WOA0 NOCUIEHHS Kibepbe3neku

«  Po3pobka KoHuenLii i ToniTUKM Kibepbesneku, NigKAOYEHHA A0 LeHTPY NpOTUAIT Kibep3arpo3aM, ayTCOPCUHT
Kibepbesneku.

+  Cepsic BDO Deep Reconnaissance
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Ana BDO B YkpaiHi kibepbesneka — Lie gobpe 3HanomMuii
HanpAM. ICHyto4i MPaKTUKX KOMMaHii Bif3Ha4veHi y CBiTi Ta
npodecinHoMy CepeOBULLi Cepes, HaKpaLLMX, aZyKe BOHU
PPYHTYIOTBCA Ha AOCBIAI, AKUIA MU HabYW, BUKOHYIOYI CKNaAHI
3aBAaHHA B AepXaBHOMY Ta GpiHaHCOBOMY CeKTOpaXx, AKi
3HaxoAATbCA Ha NepeoBili KibepaTak.

AHgapin bopeHkoB
KepiBHuK HanpsaMy Advisory B BDO B YkpaiHi
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HOPUANYHI NOCAYTU

+  KopnopaTtusHe npaBo / pecTpyKTypum3aLis 6isHecy / M&A
«  [lpaBoBui CynpoBiA niz 4ac BUXOAY Ha PUHOK

« [lpauA Ta 3aiHATICTb

«  [lpaBoBuI CynpoBif NOTOYHOI FOCNOAAPCHKOI AiANbHOCTI
+  [lpaKTuKa BMPpilLeHHA CNopiB

+  OnopaTtKyBaHHA

NOCAYTU BIAAINY
KOPMOPATUBHUX
®IHAHCIB

«  [loBHWI cynpoBig M&A-TpaH3aKLin

«  OpraHizauis 60proBoro gpiHaHCyBaHHS

*  3a/Nyy4yeHHA iHBEeCTULN B KaniTan

«  PecTpyKkTypu3aLis KpeauTHOro noptdento

«  KoHcanTuHr Ta nocayru GiHaHCOBOro KOHCY/IbTaHTa

TUNOBMM KNIEHTOM HanpsAMy KOprnopaTuBHKX ¢iHaHciB BDO Moxe
6yT1 Bi3HeC i3 TPaHCKOPAOHHUMM MOXKANBOCTAMM abo aMbiLismu,
abo npuBaTHa iHBECTMLiHA KOMMaHis 3i CBOEHD HilLeto Ha
CepesHbOMY PUHKY.

Hawi 2000+ daxiBuiB 3 KOpnopaTuBHMX IHAHCIB Yy BCbOMY CBITI
MpaLoloTb PasoM 3 UMMM MiANPUEMCTBaMM, WO6 MaKCMManbHO
NOAIMWNTL TXHIO LIHHICTb LWAAXOM HaZaHHA KOHCY/bTaLin LWoAo
npuabaHb, 3a1y4eHHA KOLWWTIB, MEPBMHHOIO BUMYCKY LiHHKX nanepis
Ta BiAYYEHHS.

NMNOC/YTU 3 OUIHKWN

3okpema, 3a MCA Ta MCP3:

«  Bi3Hecy Ta LiNliCHMX MaliHOBUX KOMIN/EKCIB

*  LiHHMX NanepiB Ta KOPMOPaTUBHMX NpaB

*  HeMarepia/NbHUX aKTUBIB

+  HepyxoMocTi (3emni, 6yaieni Ta cnopya)

*  iHWOro MaiiHa (pyxoMoro MaliHa, TpaHCMopTy, yCTaTKyBaHHA)
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NOC/IYTU 3 KOPMOPATUBHOI
COLIA/IbHOI BIANOBIAANIBHOCTI,
CTAJIOTO PO3BUTKY TA
IHTEFTPOBAHOI 3BITHOCTI

I[HTerpoBaHe MWC/IEHHS 3aK/MKAE OpraHi3aLii po3rasHYTU KAOYOBI B3AaEMO3B'A3KM MK PisHUMW onepauiiHUMK Ta
GYHKUIOHAILHUMM MiAPO3AINaMKM, @ TAKOX BIACTEXYBATMW, AKi TUMM KaniTany opraHisauii (/l0ACbKMI, diHAaHCOBUM
Ta iHTENeKTyabHWA) BUKOPUCTOBYIOTLCA YW 3a3HalOTb BMAMBY. [/IMOOKe iHTErpoBaHe MUC/AEHHS MPU3BOAUTL A0
MPUMHATTA KOMMIEKCHMX PilleHb Ta Ail, WO BPaxoBylOTb CTBOPeHHA $iHAHCOBOI, COLLia/IbHOI Ta €KOOMYHOT LIHHOCTI
abo 3HeLjiHeHHA B KOPOTKO-, Cepe/iHbO- Ta OBrOCTPOKOBIN MepcreKTuBi. ManbyTHE NPUAHATTA 3BaXKEHUX PillieHb €
iHTerpoBaHmM.

BDO aKTMBHO MigTPMMYE HanpAM IHTerpoBaHoi 3BITHOCTI MPOTAroM 6araTbox pokie. 2015 poKy My BUNYCTUAW NepLUniA
iHTerpoBaHWin Ornag CBOEN AiANBHOCTI, AKMIM 06'eaHaB PpiHAHCOBI Ta HediHAHCOBI MOKa3HWUKK, Ta POGMMO Lie LWOPIYHO A0
CbOroAHi. Ornag NoKAMKaHWM 3pobUTU BHECOK Y BinbLl iHTerpoBaHe MUC/IeHHA 6i3Hecy BiZiHOCHO TOrO, WO ABAAE COBOLO
CTBOPEHHA KOPNOPaTMBHOI LIiHHOCTI.

HABYAHHA 3 BDO ACADEMY

BDO Academy 6yna cTBOpeHa 3 MeTOI HaflaHHA KOPUCHWMX i AOCTYMHWMX 3HaHb y cdepi dpiHaHciB npodecioHanamu ans
npodecioHanis.

+  CepTtudikauinHi nporpamu (ACCA, DiplFR (rus), CIMA, IFA, EBC*L)
+  KopoTKkocTpokosi kypcu Ta TpeHiHru (IFRS, Soft Skills, Cyber Security)

REGIST " .
LEARl\I@G ‘Q‘. CIMA
PARTNER AxkkpeauToBaHHbIN nposaiigep 2020

Nunnom CIMA
«YnpaeneHne BU3HECOM» Ha PYCCKOM A3BIKE
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POBOTA B BDO B YKPAIHI
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Ak dipMa, M1 MparHeMo pO3BMHYTU Ta 36eperTy Hall HaWLiHHILLMIA pecypc
— HawWwx cniBpobiTHWMKIB. [11A LibOro M1 BNPOBaXKYEMO Pi3HOMAHITHI
iHILiaTMBW, fIKi BPaxXoBYOTb iHAMBIAYa/IbHI 0CO6/IMBOCTI Ta A0OMOMaratoTb
BMABNATM TanaHTW. OcobamBa yBara NpUAINAETLCA NporpamMam
Kap'epHOro po3BuTKY. OCOBUCTICHe pi3HOMAHITTS, Pi3HOMAHITTA TaNaHTIB
i NiAX0AiB — Lie KOPUCTb AIK A1 HaLUMX CMiBPOBITHUKIB, TaK i 418 HALIOro
6i3Hecy.

AHHa YenypHa,
HR-napTHep BDO B YKpaiHi

Ana crypenTis: [podecinHnii HacTaBHUK, poboTa B KOMaHZAi Ta 3aBAaHHA, AKi HeOOXiAHO BUKOHATW A8 peanbHOro
KnieHTa. Mu BBaXKaEMO, LLO Lie — HaMKpaLlya NPaKTUKa ANA CTYAEHTIB.

A BUNycKHUKiB: Pob0Ta B MiXKHapOAHI ayanTopCbKin koMmnaHii BDO — Le 6e3nepepsHuiA NpoLiec nigsuLLeHHsA Bator
KBanidikaLlii, Lie MOXAMBICTb NPOgeCinHOro Ta Kap'€pHOro 3pOCTaHHSA, Lie NMPOEKTUN Ta KNIEHTW, AKI PO3KpMIOTb Balu
noTeHLian.

Ana npodeccioHanis: Y Hac By 3MoxeTe 3actocyBaTh Becb Baw HakomuueHWi JOCBIA i 3HaHHA, 06MiHOBaTMCA

AOCBIfIOM i3 KO/leramMm y BCbOMY CBITi, BHECTU CBii BKAaJ, Y PO3BUTOK IHHOBALLIHWX MIAXOAIB Ta NOCAYr A/1A HaWMX
KANIEHTIB.

Mwu nuwaemocs TuM, wo 2018 poky Hawwa KomnaHis niagTBepAnaa CTaTyC akpeanToBaHOrO pob0TOAaBLA MiXKHAPOAHOI
npodeciiHoi opraHizauii ACCA (AcoujaLis NpucsHUX cepTndikoBaHMx ByxranTepis) Bigpasy 3a ABOMa HarnpaMamu:

+  Trainee Development, Platinum (cTaTyc ni1aTMHOBOrO akpeaUTOBAHOrO POBOTOAABLA LLOAO MIATPUMKI CTYAEHTIB
ACCA) — £,03BONAE HALLMM MPaLiBHMKAM, WO 3apa3 HaByatoTbCs 3a nporpamMoro ACCA, 3aMoBHIOBATU 3BIT LOA0
OTPUMaHOro A0CBiAYy POOOTU 33 CMPOLLEHOD NMPOLeAYPOLO.

«  Professional development (ctatyc akpeanToBaHoro po6otozasus B MiaTpumui uneHis ACCA) — 403BOASE HALINM
MpaLiBHMKaM, L0 BXe 3aBepLlnIn HaB4aHHA 3a nporpamoto ACCA, aBToMaTn4HO BMKOHYBaTH BuMorn ACCA wopo
LWOPIYHOro NPOPECIIHOrO PO3BUTKY.

?RO v ?RO P
&
wr o
- - -
4”“!. o‘*“’ "’PL o‘*“’
Trainee Development - Platinum Professional Development

Obugga cTaTycy € BU3HaHHAM 3 60Ky ACCA BMCOKOI AKOCTi HaLLOl CUCTEMWN HaBYaHHSA Ta PO3BUTKY CMiBPOBITHUKIB —
AKOCTI, L0 BiAMOBIJAE CBITOBMUM CTaHAAPTaM.
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HALLA KOMIAHIA NPATHE NIATPUMYBATU CMNPUAT/IIBY POBOYY ATMOCO®EPY, IE KOMAHZIHA
POBOTA TA B3BAEMNHU MAKOTb 3HAYEHHA.

BIAAAHI TA NOANbHI

® o
} B/IN3bKO 30% IMPALIKOKOTH B
KOMMAHII MOHAZ 10 POKIB

PE3Y/IbTATU HALLOIO ONMMTYBAHHA 3A 2019 PIK CBIAYATDb:

KoXHOro poky My NpoBOAMMO aHOHIMHe OMWUTYBAHHA MPaLiBHUKIB WOAO PiBHA iXHbOI 3a40BONEHOCTI poboTOlO B
Komnawii. Pe3y/bTaTh HaWOro OCTaHHbOrO OMUTYBAHHA CBiAYaTb NPO MO3UTUBHI TEHAEHLIT:

93% PECMTOHZEHTIB BBAXKAKOTb,
LLLO BDO — HAMKPALLE MICLIE
POBOTU ANA HUX

97% OMNNTYBAHMX BBAXKAKOTb, LLIO
HALLUA KOMIAHIA HAAAE MOXJIMBOCTI
HABYAHHA TA PO3BUTKY, WO
AOMNOMATAKOTb ®OPMYBATI BAXK/IMBI
MNPOMECIMHI HABUYK

92% CTBEP)KYHOTD, WO MNLWAKOTLCA
BYTW YACTUHOKO CBOTO BIAAINTY/
KOMAHAW




HAFOPOAMU

Mepexa POKy — MpUCYAXYETbCA TUM MepexaM, fKi 3a OCTaHHi 12 MicAuis
NPOAEMOHCTPYBaW NpUOYTKOBY CTPATErito 3pOCTaHHA i J4OCArAM YCnixy B PAA
K/NIOYOBUX CTpaTeriyHMx i onepatmBHUX cdep. BOHWM TakoXK € aBTOPUTETHUM
6peHs0M y CBOIN ranysi, MOCTIHO 3abe3neyyloun BUCOKY AKICTb NPOdeCiiHmMX
MOCAYT.

FnobanbHa komaHaa BDO 3 ayTcopcunHry oTpumana MixkHapoAHy npemito Interna-
tional Payroll Award 2016 poky. MixxHapogzHe Xypi BiZ3Hauno, o KomMaHaa BDO:
«... 338BX/AM Ha OZMH KPOK ronepezy Ta € AiCHO rnobanbHO0 y CBOIN iHTerpau;ii
Ta OXOM/IeHHI, 3abe3neyYytoyn CMiBBiAHOLIEHHA LiHW i AKOCTI MOCAyr Ta CrnpaBAase
MPUEMHE BPaXEHHA Ha K/IEHTIBY.

FnobanbHuin Bebcant BDO BM3HaHMIA NepeMOXLEeM LLOPIYHOro KOHKypcy Ken-
tico Site of the Year 2016 poky. Yci ¢ipmu-unenn mepexi BDO y BCbOMY CBITi
06'eHYIOTbCA HaBKOMIO /106a/bHOr0 BebCaiTy, AKWIA OTpUMYE BUrOAY Bif
HOBITHIX TEXHO/OTIN i € AeMOHCTpaLli€lo rnobanbHnx MoxamsocTen BDO i cunm
MpONo3uLi Mepexi.

NAPTHEPCTBO

32010 poky BDO € gincHnm yneHom €BponenceKoi bizHec Acouiauii.
€sponelicbka bisHec Acouialif € NpoBigHOK OpraHisauieto MiHapogHoro 6isHecy B
YKpaiHi Ta 06'egHye 613bK0 900 €BPONENCbKIMX, YKPAIHCEKUX Ta MDKHAPOZAHMX KOMMNaHIW.

BDO B YKpaiHi € AiNCHUM YneHoM MixHapogHOT paau 3 iHTerposaHoi 3BiTHOCTI (IIRC) —
rnobanbHOT KoasiLii pery/itol4mnx opraHis, iHBeCTOPIB, KOMMNaHil, pO3pobHWKIB CTaHAAPTIB,
6yxranTepis i 6yxrantepcbkux ¢ipm ta HIO.

32018 poky BDO B YkpaiHi € uneHoM Knyby anbTepHaTMBHOI eHEpPreTUKU.
Kny6 BnacHuWKiB i Ton-MeHepkepiB chepu anbTepHATUBHOI €HEPreTUKN AR CNiNKYBaHHA

Ta HaNaLWTyBaHHA 3B'A3KIB.

3 ciuHA 2008 poky BDO B YkpaiHi € noBHonpaeHuM YneHoM IFAC, Forum of Firms.
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KOHTAKTU

Anna CaB4yeHKO

Mpe3naeHT / CTapmii napTHep
+38 050 320 09 93
asavchenko@bdo.ua

Bipa CaBuyeHkO
BrikoHaB4YMI AnpeKTop
+38 0675661312
vsavchenko@bdo.ua

AHppini BopeHKoB
KepiBHMK KOHCaNTUHIOBOro
Hanpsamy

+38 050 380 96 01
aborenkov@bdo.ua

OnekcaHap Huunnopyk
[lapTHep 3 KOHCaNTUHTY
+38 050 544 78 44
anychyporuk@bdo.ua

OnekcaHap HikonaeHko
MapTHep 3 ayanTy

+38 050 342 44 60
anikolayenko@bdo.ua

KaTtepuHa Padanbcbka
[MapTHep 3 MCO3

+38 050 4531133
krafalska@bdo.ua

Banepin AdpaHacbes
MapTHep 3 MUTaHb OLiHKM
+38 050 188 10 45
vafanasyev@bdo.ua

Ceprin BanyeHko
Kepytouuii napTHep
+38 050 432 02 31
sbalchenko@bdo.ua

Ninia A3106a
[MapTHep 3 ynpas/iHHA
pU3MKaMK

+38 05035177 92
ldzyuba@bdo.ua

Ceprin LUTaHuensb

3acTynHuKk ampexTopa (AHinpo)
+38 050 844 28 28
sshtantsel@bdo.ua

BikTop HeBMepuubkum
[lapTHep 3 noAaTKiB
+38 050 386 07 45
vnevmerzhitsky@bdo.ua

Bitanin Ctpykos
[1apTHep 3 KOpNOpaTUBHMX
biHaHciB

+38 050 410 50 04
vstrukov@bdo.ua

XeHHiHr [lparep
MaptHep 3 KCB, cTasnoro
PO3BUTKY Ta IHTErpOBaHOI!
3BITHOCTI

+38 050 452 20 37
hdrager@bdo.ua

PomaH XpycTeHKo
[lapTHep 3 npasa

+38 050 469 24 86
rkhrustenko@bdo.ua
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