NOC/IYTM BDO B YKPAIHI Y COEPI ESG

(Environmental, Social, Governance — HaBKO/MLLHE cepefoBMLLE,
couianibHa BignoBigasibHICTb, YyNpaBaiHHA)

BDO B YKpaiHi — Bali KOHCY/IbTaHTU MaMBYTHLOIO 3 MUTaHb CTAJIOr0 PO3BUTKY!

My BBaXKaeMo, L0 6i3HeC 34aTHUIM KepyBaTH 3MiHamM i gocaraTi ycnixy, pobsisum fo6pi cnpasu.
Haw niaxia o ESG gonomarae KomnaHisgM agantyBaTUCA A0 HOBMX BMKJIMKIB, TaKMX SIK HaCNiaKu
3MiHM KNiMaTy Ta NPUAHATTS HOBMX BUMOT 3 60OKY ypAZiB A0 NPO30POCTi i CTasIoro po3BuTKY.

ESG IHCTPYMEHTAPIN Big BDO

HesanexHo Bia Toro, Ha AKoMy eTani BnpoBagyKeHHs ESG nepebyBa€e Balla opraHisauisa, MM MaEMo eDeKTMBHI
iHCTPYMEHTM i pilleHHA ANnA 3aXMCTy NpoLecy CTBOPEHHA HOBOI LiHHOCTI Bawoi KomnaHii. Lle niaxoau, wo npautoTb ans
KOMMaHil pisHoro posmipy, ranysi Ta 6i3Hec-cepeaoBuiLa.

HABKOJ/IMLLUHE CEPEJOBMLLIE: COLIAJIbHA

BIAMNOBIAANBHICTb:

YNPABJIIHHA:

» [Mowyk ESG-pusumkiB i
HanpauoBaHHA pilleHb
L2151 pO6OTU 3 HUMM

» 36anaHcoBaHi NOKa3HUKMK
ESG ans ouiHku
eeKTUBHOCTI

» YnpaBssiHHA 3MiHaMK Ta
HaB4aHHA 3 nMTaHb ESG

» Po3po6Ka LiHH1X
nponosuuii ana KaieHTiB
i 3aLUikaBNe€HUX CTOPiH 3
BUKOPUCTaHHAM ESG-
KpUTepiiB

» 3BiTHiCTb (CTa/MM po3BMTOK, ESG, iHTerposaHi
3BiTH, Lini ctanoro po3sutky OOH)

> Ayaut
FanyseBui 6€HYMApPKIHr

» 3BiTHiCTb NPO COL{ia/ibHWI BNIUB

» Po3po6Ka NpoTOKOJly OXOPOHHU
3/10pOB’A, PU3MKIB i 6e3neKku

» BnauB Ha JoBKinNA (Byrneuesuit cnia, Boaa, » Bsaemogpis i3 3auikaBneHUMHU
Biaxoamn) CTOpOHaMM
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PO3BMTKY, 3asiBKM Ha (diHAHCYBaHHA Ta rpaHTH, (ouiHKa couianbHOro BMJMBY,
OLiHKa eKONOMYHUX PU3UKIB Y TaHLIO3i nporpama 3anyyYeHHs npauiBHUKiB 40
nocTavyaHHs) ESG)

» CrpaTeryBaHHA (KOPOTKO- Ta JOBrocTpoKoBi ESG- » Pospo6Ka NoniTUK 3 BaxKJIMBUX
cTparterii, NoLyK i BCTaHOB/IEHHA LjiNeN CcTasnoro couia/ibHMX NUTaHb (NPOTHAIA
PO3BMTKY, M1aHU CTAJIOr0 PO3BUTKY) XapacMeHTY, NOAITUKM

> HaBuaHHA nepcoHasny 3 OCHOBHMX acreKTiB CTasnoro HeAMCKpUMIHaUT Ta piBHOCTI ToLwo)
PO3BMTKY

Yomy BDO?

Hawa KomaHza Mae noHag 10 pokiB focBigy B ranysi ESG Ta riM6oKi 3HaHHA B CTpaTeriyHoMy M onepauinHomy
ynpae/iHHi. My po3pobasieMo iHAMBiAyanbHi pilleHHs ans 6i3Hecy, Wwo 3a6e3neyyoTb CTabisIbHMIM PO3BMTOK i 3pOCTaHHS.

KoHTakTM:

AHacTacia Ckok
KepiBHMK Biaainy ESG KoHTakTH B ogpicax:
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ESG SERVICES OF BDO IN UKRAINE

(Environmental, Social, Governance)

BDO in Ukraine is your sustainability advisor of the future!

We believe that businesses can lead change and achieve success by performing good deeds. Our
approach to ESG assists companies in adapting to new challenges, such as the impacts of climate
change and the adoption of new requirements from governments for transparency and
sustainability.

BDO’s ESG TOOLKIT

Regardless of your organization’s current position on its ESG journey, we offer a set of effective tools and solutions
designed to safeguard your company’s value creation process. These approaches are adaptable to companies of all
sizes, industries, and business environments.

ENVIRONMENTAL: SOCIAL:

» Social impact reporting

» Developing a health, risk and safety
protocol

» Interaction with stakeholders

» Environmental impact (carbon footprint, water, » Training and coaching solutions
waste) (social impact assessment, employee

» Technical consulting (energy audits, development i engagement program for ESG) i

GOVERNANCE:

» Identification of ESG
risks and development
of solutions to manage
them

» Balanced ESG metrics
for performance
evaluation

» Change management
and ESG training

» Development of value
proposals for
customers and
stakeholders based on
ESG criteria

» Reporting (sustainability, ESG, integrated
reporting, UN Sustainable Development Goals)

» Auditing
Industry benchmarking
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KPIs, funding and grant applications, supply chain » Development of policies on key
environmental risk assessment) social issues (anti-harassment, non-

> Strategy development (short- and long-term ESG discrimination and equality policies,
strategies, identifying and setting sustainable etc.)
development goals, sustainable development plans)

» Staff training on key aspects of sustainable
development

Why BDO?

Our team has more than 10 years of experience in ESG and extensive knowledge of strategic and operational
management. We develop customized business solutions that ensure sustainable development and growth.

Contacts:

Anastasiia Skok
ESG Manager Office contacts:
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